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AMEY  Dock & Door Specialists

Palisade Fencing & Gate
Refurbishment – Consultancy-Led
Project Delivery in Palmers Green

A successful, end-to-end boundary upgrade across a live Palmers

Green facility delivered through expert consultancy, specialist

contractor management, and full oversight of the works.

From assessment and specification to contractor management and full delivery, delivering site-wide
perimeter upgrades with complete confidence in AMEY to last.

enquiries@ameydds.com

PROJECT OVERVIEW

Consultancy & Project Lead

We managed the project end-to-end, acting
as client-side advisor and delivery lead.

Detailed site assessment, specification
development, contractor sourcing and full
project oversight.

Safe removal and responsible
disposal of existing steel fencing.

Gate Refurbishment & Repainting

Refurbishment and professional repainting
of existing gates to restore and protect.

Full Boundary Upgrade in Palmers Green

Complete enhancement of the site perimeter to
improve security, appearance and longevity.

Assessment & Specific

Removal & Responsible Disposal

Installation of New Palmissade Fencing

Supply and installation of robust, high-quality
palisade fencing for long-term performance.

NEED A MANAGED FENCING OR GATE PROJECT?
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WORK COMPLETED BY THE
SPECIALIST CONTRACTOR

The contractor successfully completed
the refurbishment and upgrades
including:

Replacement of damaged or
corroded boundary fencing

Installation of new high-security metal,
fencing and gates
Upgrades to existing manual vehicle
entrance gates.
Finishing works including painting and
protective coating
All works were completed to a high
standard with full site clearance and
handover.

MATERIALS & 
QUALITY ASSURANCE

Enhanced site security and
access control
Improved safety for staff,
visitors and the public
Durable low-maintenance
fencing and gate systems
Minimal disruption for
business operations
Delivered on time and within
budget
Full compliance with safety
and quality standards

Independent advice
and contractor
selection
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CONSULTANCY & PROJECT
MANAGEMENT ROLE

Our consultancy-led approach ensured
the project was delivered on time, on
budget and to the highest standard.
We managed the full process through
initial site assessment and specification
through contractor commitment,
programme management and client
communication.

We coordinated all stakeholders,
mitigating risks and ensured
compliance with safety, quality and
local authority requirements
throughout.

SOURCING A SPECIALIST
FENCING CONTRACTOR

We carried out a full market search
and-appointed a fencing specialist
with proven experience in industrial
and secure perimer installations.
The contractor was selected based on
technical capability, approvals, safety
record and competitive pricing.

Their expertise ensured the works
were completed efficiently, with
minimal disruption to surrounding
operations and the local community.

ON-SITE OVERSIGHT &
QUALITY CONTROL

Our team provided full-on-site
oversight throughout the works.
Regular inspections ensured
compliance with the specification,
quality standards and health &
safety requirements.
We proactively managed many
issues, maintained clear
communication with the client and
ensured the project stayed on
programme and within budget.

All materials were selected for
durability, security and low
maintenance.

High-quality galvanised steel and
powder-coated finishes ensure long-
term protection against corrosion and
weathering.

The contractor’s works were carried out
in accordance with relevant British
Standards and industry best practices,
with warranties provided on materials
and workmanship.

CLIENT BENEFITS

A consultancy-led approach removes the guesswork and reduces risk. We bring independent expertise, industry
knowledge and proven processes to ensure the right contracts is appointed and the project is delivered successfully.

WHY USE A CONSULTANCY-LED APPROACH FOR FENCING PROJECTS

enquiries@ameydds.com
NEED A MANAGED FENCING OR GATE PROJECT?

From assessment and specification to contractor management and full delivery, delivering site-wide
perimeter upgrades with complete confidence in AMEY to last.


